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Purpose

1. Education New Zealand’s (ENZ'’s) quarterly reports for December 2019 (covering 1
October to 31 December 2019) and March 2020 (covering 1 January to 31 March 2020)
are attached for your information.

Background

2. The quarterly reports provide a progress report against the impact and perfor
measures included in ENZ’s Statement of Intent 2019-2023 and Statement gf
Performance Expectations 2019-2020.

3. The December 2019 report (Attachment 1) also reflects the pre-COVIR; ating
environment and reports progress under ENZ’s four strategic priogiigs a NZ’s work
to develop its capability to support those priorities.

4. Due to the early impact of COVID-19 on the international ed longsector, the March
2020 report (Attachment 2) summarises the start of E respowe to COVID-19 from
when it first started to affect the China market and E is#€r's Scholarship for Asia
recipients who were in China at the time.

5. Due to the impact of COVID-19 on internatignal caton, ENZ will not be able to report
the results for three measures in ENZ’s Annlial RePert 2019/20. Audit New Zealand and
ENZ’s monitoring agencies (the Minist ucation and Ministry of Business,
Innovation and Employment) were informed oNENZ'’s decision and are comfortable with

our decision. N
6. ENZ’s monitoring agencies revigwag tb€ two quarterly reports.
Measures that will not b % the Annual Report 2019/20
7. The three measures iatill be reported are:
cilita

7.1. Percentage customers that agree ENZ’s services and support have
added value ® theiforganisation

7.2. Percenta satisfied with the information and intelligence provided by ENZ
7.3. Ne ﬁ: ers value the social and cultural benefits that international education

of facilitated customers that agree ENZ’s services and support have
ad value to their organisation

Performance measure Actual Target Target
2017/18 2018/19 2019/20
Percentage of facilitated customers that agree 1% >75% >75%

ENZ's services and support have added value
to their organisation.

8. Due to the impact of the COVID-19 pandemic on the New Zealand international
education sector and the joint communications approach taken by agencies in response
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to the pandemic, ENZ decided that it would be inappropriate to run its annual Industry
Survey. This survey asks international education providers, their peak bodies and
regional economic development agencies whether ENZ’s services and support have
added value to their organisation.

Percentage of users satisfied with the information and intelligence provy@z

Performance measure Actual Target Target

2017/18 201 8/495 s = 2019/20
Percentage of users satisfied with the 87% of users  Overall rat V' >87%
information and intelligence provided by ENZ. rated it as

good or higher

9. As education providers also make up around 80% of the use liLab', ENZ
decided that would be inappropriate to undertake the y forWf's measure. Only
surveying the other users of IntelliLab would not be @prgp as government agencies

BY

have been focused on immediate responses to t crisis, which has largely

had a domestic focus rather than a focus on in jionajg€ducation.
New Zealanders value the social and ¢ benelits that international education
brings
5.
Indicator of success Actual 2017/18 Target 2019/20

Awareness of the contribution of int ol | 63% Increase

education to New Zealand

10. ENZ decided that it wg Ni ropriate to survey New Zealanders about their
perceptions of internaffiohgl edcation at this time. ENZ developed a strategic recovery
plan to help the ingMation&j education to transform and sustainably following the
COVID-19 pandefic. C8binet has agreed that the proposed recovery plan be consulted

on. If ENZ w r survey, it would be in the field at the same time as ENZ is
leading t 0 son on the recovery plan.

" IntelliLab is ENZ’s online intelligence portal. Users include education providers, New Zealand government
agencies (including local government agencies) and education peak bodies.









Contents

EXECULIVE SUMMIBIY ..ttt e e e et e e et eeetae st e e e e e treaes e seeanaeesenaneenaenes 3
IMPEACT MEASUMES ...ttt ettt e e e ettt e e eeeeeetes e eeteeeeeeeeseesserasssteeeeeeesnnnrens 4
PerfOrmMante MEASUIES..........eii ittt ettt e e et eate e st e e st e e enneseeereseeseeseeseateeeseeneens 5
FaX o (A AV [ To o= 1 o] OO 6
Organisational Capability ......cccooriiiiiiiii e er e 6
Financial performance to 31 December 20719 ... e 7
Lead international education thinKiNg...........ccoiiiiiiiii et 8
Promote an excellent education and student eXperienCe ...........oeevevveiiiicceeee e 9
Grow sustainable international @dUCAtION...........ccvviiiiiiiiii e 10
DeVelop global CIIZENS ...ccoiiiiiiiieie et e e s e e e s e e e eaes 11
Our organisational deVeIOPMENT ..........ocuiii i et 12






Executive summary

This quarterly report covers the period 1 October — 31 December 2019". This is the second
quarterly report against Education New Zealand’s (ENZ's) Statement of Intent 2019-2023 and
Statement of Performance Expectations 2019/20.

During the quarter, one focus of ENZ’s activities was to deliver continued support for New
Zealand’s vocational education. Relationships continued to be developed with the people involved
in the establishment of the New Zealand Institute of Skills and Technology and ENZ’s contributing
an international education perspective to several streams of this work. ENZ also led promotional
activity in China with institutes of technology and polytechnics and a wananga, including presenting
at a dedicated New Zealand-China session at the largest international education conference and
expo in China.

ENZ continued to engage with Immigration New Zealand (INZ) on the joint work programme. ENZ
sought INZ’s perspective on plans for ENZ'’s priority markets and the agencies agreed on an India
promotional strategy and a Viet Nam market development strategy for 2020.

A six-week global digital campaign was run to increase awareness of New Zealand as a high-
quality study destination, highlighting New Zealand’s innovative new thinking and values of societal
openness, transparency and manaakitanga. The campaign used ENZ's digital and social media
channels to show unscripted videos of students, teachers and parents providing answers to
questions likely to be asked by prospective international students. New Zealand providers and ENZ
Recognised Agencies were encouraged to share the content and align their messaging with the
campaign.

ENZ worked with other New Zealand government agencies and New Zealand education providers
to ensure that Prime Minister’'s Scholarship for Asia and Prime Minister's Scholarship for Latin
America recipients were provided with advice and their wellbeing was monitored while protests
were underway in Chile, Colombia and Hong Kong.

The next quarterly report will include information ENZ's response to COVID-19. This is expected to
have a significant impact on ENZ's performance measures for the second half of 2019/20.

! This report includes calendar year and financial year information. A calendar year is shown as a single year, such as
2019, while dates such as 2019/20 refer to a financial year.
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Financial performance to 31 December 2019

$000s

Operating Revenue

Revenue from the Crown - EEL
Other revenue
Total operating revenue

Scholarship Revenue
Revenue from the Crown - scho
Total scholarship revenue

Operating Expenditure
Personnel costs
Other expenses

Total operating expenditure
Scholarship expenditure

Scholarship expenses
Total scholarship expenditure

Net surplus

Revenue from the Crown - Operating

Depreciation & amortisation expenses

2':33;;:, Budget Actual

YTD 2019/20 2018/19
13,766 13,766 13,817
1,632 1,632 1,632
1,948 1,924 1,290
17,346 17,322 16,739
larships 2,175 2,175 2,275
2,175 2,175 2,275
6,875 6,928 5,998
10,411 10,655 9,438
213 137 185
17,499 17,720 15,621
1,575 1,550 1,962
1,575 1,550 1,962
447 227 1,431

$000s

Assets

Total current assets
Total non-current assets
Total assets

Liabilities

Total current liabilities
Total non-current liabilities
Total liabilities

Net assets

20190 | Budget
YTD 2019/20 2018/19

6,338 5,774 6,248

630 621 434
6,968 6,395 6,682
3,902 4,000 2,769

171 - 88
4,073 4,000 2,857
2,895 2,395 3,825

Scholarship revenue is receive
is mainly incurred across two a

d in equal instalments duri
pplication rounds, the first

ng the financial year whereas expenditure
of which was held in October 2019.
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Lead international education thinking

New Zealand Institute of Skills and Technology
ENZ continued to develop relationships with the marketing and international education work

NZIST and the Principal Advisor for the international workstream and contributing an international
education perspective to the Education Products & Services, Student Journey Map and Online
Delivery Model workstreams.

ENZ started planning an interim international marketing campaign to help support the transition to
a new approach to vocational education in New Zealand. At the same time, we started exploring
the longer-term potential to work with the NZIST to tailor its student marketing approach to the new
institution’s goals to ensure it can attract the right international students, studying appropriate
disciplines in the right regions.

implementation of the NZIST. The staff member will lead the development of short-term marketing
Support for the vocationa] sector, while building the longer-term international marketing proposition.

During the quarter, ENZ developed an initia] feasibility study which focuses on:

Exploring new modes of delivery including on-line, offshore and blended education
* Supporting Government goals including regional development and the Education Work
Programme
e Ensuring internationa] education acts as g catalyst to support wider New Zealand
Government priorities

Joint work programme with Immigration New Zealand

ENZ engaged with INZ while developing its Regional Activity Plans (RAPs) for January to June
2020. This engagement was to seek INZ’s perspective on plans for ENZ’s priority student attraction
markets. This work Supports the Joint Work Programme goal of aligning market strategies.







An E-News item for the sector on the INZ-ENZ Joint Work Programme was the highest-read of the
14 November 2019 issue. The item quoted INZ as saying it is in a good space to process the

volume of student visa applications expected in the current peak season. It also
recommended student visa applications be lodged as early as possible and referenced the first-
time student visa checklist, which was published in the previous quarter to help students submit
decision-ready applications.

Promote an excellent education and student experience

—
Ask New Anything global campaign

ENZ ran the its first global digital campaign for 2019/20 in ENZ's key markets?® for eight weeks. The
main objective of the campaign was to challenge perceptions of New Zealand by increasing

ENZ encouraged New Zealand providers and ENZ Recognised Agencies (ENZRA) to participate in
the campaign by sharing content and aligning their messaging with those of the campaign and the
Think New brand.

Because the audience in China uses different digital platforms to ENZ’s other key markets, a
bespoke strategy was used in China.

ENZ Recognised Agencies programme

ENZ is dedicated to increasing engagement with quality education agencies that have
demonstrated a long-term commitment to promoting New Zealand as an international study

A total of 310 Recognised Agencies were selected globally to be part of the programme in
2019/20. Of the Recognised Agencies from 2018/19, 26 lost their ENZRA status and of the 65
applications received from agencies who wanted to enter the programme, 28 were approved for
ENZRA Recognised Agency status.

ENZ has developed a webinar series for ENZRA Recognised Agencies and will continue to hold in-
market ENZRA workshops.







Grow sustainable international education

Regional development

In line with this focus, the Central Regions®, Queenstown and Wellington were awarded co-funding
to undertake talent pathways work and Christchurch, Dunedin and Wellington were awarded co-
funding to progress secondary school to tertiary pathways.

Vocational education

ENZ led a series of vocational education promotions in China. Manukauy Institute of Technology,
Otago Polytechnic, Southern Institute of Technology, Wellington Institute of Technology, Waikato
Institute of Technology and Te Whare Wananga o Aotearoa participated in the annual Sino-New
Zealand Model Vocational Programme Conference in Qingdao, in partnership with the Chinese
Central Institute for Vocational and Technical Education in China.

¢ promotion of New Zealand education institutions to prospective students and theijr parents

Europe

ENZ supported a significant New Zealand presence at the annual European Association for
International Education (EAIE) conference. The main annual international education conference in
Europe, EAIE 2019

% The Central Regions is made up of Taranaki, Whanganui and Manawatu,

10







United States of America

Develop global citizens

Prime Minister’s Scholarships

During the quarter there were violent protests in Hong Kong, Chile and Colombia — three locations
where recipients of the Prime Minister's Scholarship for Asia (PMSA) and the Prime Minister's
Scholarship for Latin America (PMSLA) can undertake study or an internship.

ENZ provided advice to scholarship recipients who were in those locations, in line with the Ministry
of Foreign Affairs and Trade’s Safe Travel website. ENZ monitored the welfare of the scholarship
recipients who were in those locations and offered the opportunity to return to New Zealand early.
In addition, ENZ provided advice to scholarship recipients who were due to travel into areas where
protests were underway, with recipients able to delay taking up their scholarship until a later date.

Research links

ENZ formed a partnership with Sdo Paolo Research Foundation (FAPESP) to grow academic
research and xchange between New Zealand and Brazil. ENZ and FAPESP wil| each provide
$100,000to a minimum of eight established academic researchers across any field. The first year
of the funding agreement will act as a pilot. Successful applicants from New Zealand will complete
their projects in Sao Paolo and FAPESP willin turn send Brazilian researchers to New

Zealand. This reciprocal academic mobility supports stronger international connections, research
links and partnership.

11







students interested in studying in New Zealand. These seminars were co-hosted by members of
University New Zealand'’s Latin America Elite Agent programme.

Our organisational development

New corporate identity

Zealand.

Manapou ki te Ao is also a metaphor that ENZ uses to describe New Zealand education —
nourishing and empowering, New Zealand education enables students to flourish and Creates the
world’s next generation of problem solvers.

12







