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Purpose

1. Education New Zealand's (ENZ’s) quarterly report for 1 July to 30 September 2019 is
attached for your information

Background

2. The quarterly report provides the first quarter progress report against the intentions
stated in ENZ’s Statement of Intent 2019-2023 and Statement of Performance
Expectations 2019/20.

3. Progress is reported under ENZ’s four strategic priorities and ENZ's work @elop its
capability to support those priorities. ENZ’s strategic priorities are:
* Lead international education thinking: Lead the future thinkin the international
education industry and collaborate with other agencies to giv, o the
government’s goals for international education

¢ Promote an excellent education and student expegi
minds of international students and their familie
telling around New Zealand’s international studen ion experience. This will
reinforce that New Zealand is an open, welco ntry that provides students
with a rich and rewarding experience that pg hem for the future
n:

» Grow sustainable international educatio courage innovation and
diversification to ensure the long-term, sustainable growth of international education

apture the hearts and
ring consistent story-

* Develop global citizens: Bring le together from all parts of the globe to share
ideas, skills and knowledge @

L 2

4. ENZ's monitoring agency, t%é of Education, has reviewed the quarterly report.

5. ENZ’s Board Chair reviewqt} quarterly report and authorised providing it to you.

Proactive release

6. ENZ intend
be releagé

r ely release this briefing as per your expectation that information
g8 sBpn as possible. Any information which may need to be withheld will be
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This quarterly report covers the period 1 July — 30 September 2019". This is the first quarterly

report against Education New Zealand’s (ENZ’
Performance Expectations 2019/20.

s) Statement of Intent 2019-2023 and Statement of

 This report includes calendar year and financial year information. A calendar year is shown as a single year, such as 2018, while

dates such as 2019/20 refer to a financial year.



Executive summary

This quarterly report covers the period 1 July - 30 September 20192, This is the first quarterly
report against Education New Zealand’s (ENZ's) Statement of Intent 2019-2023 and Statement of
Performance Expectations 2019/20.

ENZ developed communications to support the Reform of Vocational Education announcements
and agreed with the Chair of the New Zealand Institute of Skills and Technology Establishment
Board to cooperate on marketing, messaging and public relations for international education.
ENZ and Immigration New Zealand (INZ) agreed to a Joint Work Programme to support the

international education sector. As part of the work programme, ENZ supported the development of
a first-time visa application checklist by INZ.

presence in China and ENZ’s AgentLab was launched all education agents with ols, training,

A China-hosted version of the StudylnNewZealand website was launched to incr se ENZ’s digital
and information to promote New Zealand. @

To support those working with international secondary school students, @@ental health

resource was created. @
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2 This report includes calendar year and financial year information. A calendar year is shown as a single year, such as
2019, while dates such as 2019/20 refer to a financial year.
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Financial performance to 30 September 2019

[ovarr o e |

Actual
Budget Actual
$000s 2019/20 2019/20 2018/19
YTD

Operating Revenue

Revenue from the Crown - Operating 6,882,999 6,882,999 6,908,000

Revenue from the Crown - EEL 816,250 816,250 816,250

Other revenue 1,733,826 1,744,783 512,422
Total operating revenue 9,433,075 9,444,032 236,672
Scholarship Revenue

Revenue from the Crown - scholarships 1,087,500
Total scholarship revenue 1,087,500
Operating Expenditure

Personnel costs 3,208,692 6 2,907,208

Other expenses 6,164,911 ,805 4,257,248

Depreciation & amortisation expenses 87,5 70,078 73,367
Total operating expenditure 9,172,149 7,237,823
Scholarship expenditure &

Scholarship expenses (3825) 150,000 126,599
Total scholarship expenditure (3,925) 150,000 126,599
Net surplus 1,063,344 1,209,383 2,009,750

Actual
Budget Actual
$000s G 2019/20 2018119
YTD
Assets @

Total current assets O 6,718,909 5,774,000 6,478,968
Total non-curren & 708,581 621,000 508,174
Total assets 7,427,490 6,394,000 6,987,142
Liabilities
Total current liabilities 3,702,108 4,000,000 2,498,758
Total non-current liabilities 170,779 0 84,634
Total liabilities 3,872,887 4,000,000 2,583,392
Net assets 3,554,603 2,394,000 4,403,750

The year-to-date actual expenditure of $9.461 million was $0.289 million ahead of budget.

Recruitment to support the strategic project area is getting underway slightly later than planned. This is
offset by marketing campaign and co-funding initiatives being well advanced for the year-to-date. The
first round of the 2019/20 Prime Minister's Scholarships applications were assessed in October 2019

and have not been paid yet, a small credit relates to a wash-up for a previous scholarship round.



Lead international education thinking

Reform of Vocational Education

ENZ developed communications to support the Reform of Vocational Education announcements
made on 1-2 August. This includes a series of questions and answers that form the basis of the
information we share with stakeholders.

ENZ Chief Executive Grant McPherson met with the Chair of the New Zealand Institute of Skills
and Technology (NZIST) Establishment Board Barry Jordan. It was agreed that ENZ and NZIST
will cooperate on marketing, messaging and public relations for international education within the
new institution.

Joint work programme with Immigration New Zealand 6
ENZ and Immigration New Zealand (INZ) agreed to a detailed Joint Work Pr me to support
the international education sector by sharing clear, consistent and relev ation. The Work

Programme includes:
* ajoint Communications Plan with INZ and ENZ key mess&é@a plan for a range of

communications activities until the end of the ve _
¢ coordination of market strategies M i@l priorities) to ensure  Withheld under s6(a)
agencies are aligned in terms of marketing and promotiorNactivities of the OIA

* improving student outcomes through a student vj application checklist to guide the
sector, education agents and students/parents to Bgovide decision-ready applications

 exploring opportunities to identify potential hi: value students for providers through

sharing of data-sets between the agen

INZ's website. The checklist assists isa applicants to provide decision-ready applications
and defines what these are. The se bodies were informed about the checklist at a
monthly peak bodies forum meet@ Z updated its digital platforms with links to the

ENZ supported INZ's development of a fir; isa application checklist which was published on
e

checklist. The checklist was also §irculated to ENZ’s in-market staff to ensure that they are aware

of it and can share it with thej s when appropriate.

Industry digital a@ps
S

ENZ engaged tor on an Enrolment Opportunity Service (EQS) to enable providers to
leverage ENZ'’s al marketing capability and resources. This secure digital service enables
prospective studentYeads from the ENZ student database to be piped directly into intuitions' own
sales funnels and means that participating institutions (such as Massey University) can respond to
leads automatically. This lowers the institution’s cost per acquisition and achieves resource
efficiencies.

The school sector does not have the digital capability at an individual school level to link to EQOS,
so we have developed a partnership with Enroller to enable participating schools (currently over
50) to access the EOS service via the Enroller ed-tech platform. Initial feedback from providers
indicates that this is a valuable initiative and we are continuing to work on addressing barriers to
scale.



Promote an excellent education and student experience

StudylnNewZealand.cn

ENZ has increased its digital presence in China with the launch of a China-hosted version of the
StudyinNewZealand website. This is a significant accomplishment and is the culmination of over
12 months of work. The new website has a China domain name, has been search engine-
optimised and is tracked with Baidu analytics (China’s equivalent of Google). The site has been
integrated with ENZ's database marketing system, enabling ENZ to follow up leads and capture
marketing data and insight. The new site works strategically with ENZ’s account on WeChat,
China’s most popular social media app. ENZ has had an account on WeChat since 2014 (currently
over 53,000 followers) and launched MyStudyNZ on WeChat in 2018.

AgentLab

ENZ's AgentLab was launched on 8 July to connect agents with the tools, tr d information
they need to promote New Zealand accurately and with confidence. In thesir hours over 530
people registered to use the platform. AgentLab. It is designed to be us all education agents

regardless of their current understanding of the New Zealand intern ucation system, or
their prior experience working with New Zealand education provi . content and information

will be added to the platform regularly, with three new training c scheduled to be added in
the next two months. \

Mental health resource for providers and teach

The Schools International Education Business Association (SIEBA), in partnership with ENZ,
created a new mental health resource for those working with international secondary school

students. The free resource was launched o SIEBA website and is available for all providers
and teachers. The resource includes infor n®n common mental health issues, and barriers
that may prevent international studengs ing support. There are also downloadable

resources and links to key health ¢ ovigers.

Grow sustainable internati G)ducation
Rugby World Cup 20 %

From 21-26 Septembgf, oordinated several in-market events and meetings to leverage the
Rugby World C 19gnd the Prime Minister’s visit to Japan:

e ENZpa ated in a consumer event in Tokyo run by Tourism New Zealand. During the
event the e Minister and former All Blacks Captain Ritchie McCaw met with 20
Japanese alumni of New Zealand education institutions. Photographs from the event will be
used for in-market public relations activity.

* ENZran an Education Fair for prospective international students and their parents, which
included representatives from New Zealand schools, English language providers and
universities.

* ENZran an Agent Seminar in Tokyo.

» ENZ met with the Hokkaido Board of Education to discuss common interests and potential
opportunities for future agreements. Insights from the meeting have been shared with New
Zealand international education providers.

» ENZ Chief Executive Grant McPherson attended the Prime Minister’s luncheon in Tokyo,
hosted by the Australian and New Zealand Chamber of Commerce, and attended a New
Zealand Trade and Enterprise reception with Japanese business members.

* Mr McPherson gave several media interviews while in Japan.



During the events, ENZ promoted the ‘Think New’ education brand and ‘I am New' brand
messaging.

National Association of College Admission Counseling

ENZ facilitated the New Zealand presence at the National Association of College Admission
Counseling (NACAC) annual conference in Kentucky, United States of America. The annual
conference attracted 6,000 attendees and is the largest business to business conference in North
America focused on full degree recruitment. This is an important conference for promoting to
college counsellors, independent education consultants and other admissions representatives.

Five universities were represented at the New Zealand booth, including the unive
Auckland, Massey, Waikato, and Victoria University of Wellington. ENZ, the Universi
and Victoria University of Wellington presented sessions at the conference on ‘E @ )]
College Search: Think New Zealand’ and the ‘Impact of Semester Study Abr @“-

Applications’. 6

Agreements between New Zealand and overseas educatig@viders

During the quarter, ENZ supported agreements between Ne
providers.

and overseas education

ENZ and the New Zealand Ambassador to China aﬂen(&r}\e launch of Aulin College, a joint
school between the University of Auckland and Northeast restry University in Harbin, China. The
College will deliver both undergraduate and postgraduate programmes, and PhD programmes in

computer science and technology, biotechnology, and applied chemistry. Total combined offshore
enrolments are capped at 1,200 with a forec % transfer rate through to the University of
Auckland, for an estimated potential of 70 tive onshore EFTS by mid-2026 (figures
commercial in confidence). ‘\

ENZ hosted a signing agreementfEer ny in Santiago, Chile to celebrate three new agreements
between Auckland University ology (AUT) and three top Chilean Universities. Led by
AUT's Faculty of Design and%e Technologies, the ‘FUTURESPACIFIC’ agreement, one of
the three agreements sig % anned for an initial three-year period with establishment funding
from (which may be ¢ &gor ‘in-kind’ contributions to the value of NZ$200,000 per year) from
each university. (

Mutual recognitich for aviation pilot licences with Saudi Arabia

The Civil Aviation Authority of New Zealand (CAA NZ) and the Saudi General Authority of Civil
Aviation (GACA) signed a mutual recognition agreement for aviation pilot licences at the
International Civil Aviation Organisation Annual Assembly. The agreement, signed following an
ENZ-sponsored Saudi aviation delegation visit to New Zealand in 2018, paves the way for aviation
pilot training providers to receive sponsored Saudi students. Saudi first-time student visas have
increased 65% in 2019 (+60), following several scholarship cohorts being secured.

Familiarisation visit to New Zealand

ENZ hosted a familiarisation visit to New Zealand for study abroad professionals from the United
States, an education agent from France and an education agent from the United Kingdom. The
group visited all eight New Zealand universities, looking at the range and quality of study
opportunities and campus experiences in New Zealand. ENZ also worked closely with relevant

10



regional economic development agencies to coordinate an integrated itinerary that highlighted the
academic strengths of each university and showcased each region or city, giving the delegates a
true feel for students’ daily life.

The familiarisation visit provided the delegates with an enhanced understanding of the New
Zealand education experience and New Zealand's unique bicultural society, and set the framework
for establishing new (or building on existing) partnerships. As with previous delegation visits from
the United States and Europe, ENZ's goal is to boost New Zealand's profile with key influencers in
the study abroad space, to support strengthened and innovative relationships through research
collaboration or joint presentations, in addition to increasing student mobility.

Develop global citizens

He Aputahi Taketake delegation visit to Chile 6
e

ENZ accompanied He Aputahi Taketake delegation to Chile in July for an indj ducation
leaders’ project, with a focus on improved outcomes for indigenous learne (@we growth of
indigenous enterprise. He Aputahi Taketake connected with leaders fror% Mapuche
community to explore language revitalisation and the inclusion of indig®no ducation in our
respective school systems. The group included four kaiako (teacher tumuaki (principals)
T

from Waikato secondary schools, and Waikato-Tainui's General
Pathways and Manager for Te Reo and Matauranga. \

The project was initiated by Waikato-Tainui and the Uni r@f Waikato’s Te Whai Toi Tangata,
with funding from the Latin America Centre of Asia PacifidExcellence. ENZ supported the
relationship development between the organisations and facilitated the farewell event for the
delegation at the New Zealand Embassy in Santiago, with the support of the Ministry of Foreign
Affairs and Trade.

for Education and

Our organisational developmerit A
Te Rautaki Maori %‘
ENZ launched its Maori nam

ou ki te Ao, to staff during Te Wiki o te Reo Maori from 9-15
September. Manapou mean rting and sustaining life which allows growth and progression,
while ki te Ao means to %' . By weaving both names together ENZ has a name that shows
how we support the i alighal education sector by nourishing and empowering, New Zealand
education enab '&ts to flourish and provides the next generation of problem solvers to the
world.

Updated corporate branded materials being rolled out as part of the wider rollout of the refreshed
‘Think New’ brand will include Manapou ki te Ao in the New Zealand Fern logo. ENZ will share
Manapou ki te Ao, and the story behind it, with stakeholders and providers, and encourage them to
embrace it and feel ownership.

1





